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University College Dublin 

 

Periodic Report on Quality Assurance/Enhancement Activities  

for the period September 2012 to August 2013 

 

 

1. Academic Council Committee on Quality (ACCQ) 

 

As with all Academic Council Sub Committees, the ACCQ membership term of office ended in September 

2012.  Between September and December 2012, the ACCQ membership was reconstituted.  The current 

membership of ACCQ is attached in Appendix 1.  The ACCQ met on two occasions during 2012-13 

 

 24 January, 2013 

 

 13 May 2013 

 

2. Quality Reviews completed during the period September 2012 – June 2013 

 

As part of UCD’s ongoing commitment to enhance the student experience, provide academically excellent 

programmes and support teaching and learning through the provision of high quality, reliable and user-

friendly academic, administrative and student support services, the following units and programmes 

underwent quality assurance review by external Review Groups during 2012-13: 

 

 Joint UCD/University of Ulster Programme Review 

 

 UCD School of Music 

 

 UCD School of Geography, Planning & Environmental Policy 

 

 UCD Registry  

 

 UCD School of Sociology  

 

 UCD School of Public Health, Physiotherapy & Performance Science  

 

 UCD Teaching & Learning  

 

 Fudan University, Shanghai, China (BSc Computer Science) – Transnational Collaboration  

 

 Teagasc (Professional Diploma in Dairy Farm Management and Stage 3 of the BAgSc Dairy Business) – 

Collaboration  

 

The Review Group Reports and associated Quality Improvement Plans are available at: www.ucd.ie/quality.  

A breakdown of recommendations by theme, from 2012-13 Review Reports, is set out in Appendix 2.  

 

http://www.ucd.ie/quality
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3. Membership of Quality Review Groups September 2012 - June 2013 

 

For information, membership of the 2012-13 Quality Review Groups is set out in Appendix 3. 

 

Review Group member feedback on the UCD Quality Review process 2012-13 is set out in Appendix 4. 

 

4. Quality Reviews Scheduled for 2013-14 

 

 UCD Bursar's Office  

 

 UCD Quality Office  

 

 UCD School of Agriculture and Food Science  

 

 UCD School of Electrical, Electronic and Communications Engineering 

 

 UCD Research Institutes 

 

 Penang Medical College, Malaysia - Joint Review with RCSI   

 

 UCD School of English, Drama and Film   

 

 UCD School of Chemistry and Chemical Biology   

 

 UCD School of Biology and Environmental Science   

 

 UCD School of Politics and International Relations  

 

 UCD International Office   

 

5. Quality Improvement Plans (QIPs)  

 

Follow-up is an integral part of the quality review process.  The decisions on improvement, which are made 

in the follow-up to self-assessment and review, provides a framework within which each unit can continue to 

work toward the goal of developing and fostering a quality culture in the University.   

 

The following QIPs were accepted during 2012-13: 

 

 UCD/Teagasc 

 

 UCD School of Irish Celtic Studies, Irish Folklore & Linguistics 

 

 UCD School of Business  

 

 UCD Office of Access and Lifelong Learning 
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 UCD School of Psychology 

 

 UCD School of Nursing, Midwifery and Health Systems 

 

 UCD School of Education  

 

 UCD School of Applied Social Sciences 

 

6. Quality Improvement Plan (QIP) Progress Reviews  

 

A Progress Review meeting is held approximately 12 months after a QIP is accepted, to consider the progress 

that has been made against the Review Group Report recommendations.  

 

The following QIP Progress Review meetings (chaired by the Registrar and Deputy President) were 

completed during the reporting period: 

 

 UCD Nova   

 

 UCD School of Geological Sciences   

 

 UCD Human Resources   

 

 Institute of Bankers (UCD programmes)   

 

 Overseas Business Programmes Sri Lanka (UCD School of Business)  

 

7. Quality and Qualifications Ireland – Policy Development Consultation 

 

Quality and Qualifications Ireland (QQI) has issued a series of policy papers for consultation with the higher 

education sector, which range across a wide spectrum of HE Activity.  

 

While QQI acknowledge that not all policy papers will have a direct impact on universities, they have 

requested that we consider and respond to all the papers.  The papers incorporate the following policy areas  

 

 Functions of QQI
1
 

 

 Delegation of Authority1 

 

 Fees Policy1  

 

 Programme Accreditation1 

 

 Protection for Learners1 
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 QQI Strategy Statement2  

 

 Joint Awards
2
 

 

 Provider Access to Accreditation3 

 

 Provider Risk
3
 

 

 Recognition of Awards (Foreign awarding bodies)3 

 

 Recognition of Awards (Irish bodies)
3
 

 

 Register of Programmes
3
 

 

 Review of Delegated Authority3 

 

 Review of Existing Providers3 

 

 Standards3 

 

 Access, Transfer and Progression3  

 

 Awards3  

 

 Certification
3 

 

 

 Credit Assignment3  

 

 Information for Learners3 

 

 Institutional Review3 

 

 International Education Mark3 

 

 Monitoring of Collaborative and Transnational Partners3 

 

 Quality Assurance Criteria & Guidelines3 

 

The papers have been grouped into three response phases 7 June1, 19 July2 and 13 September 20133.  
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In the context of quality within the university sector, a number of these policy papers are potentially 

significant as they may have a direct bearing on future quality review frameworks (and a number of 

academic policy and institutional operating practices), for example: 

 

 Institutional Review 

 

 Quality Assurance Guidelines 

 

 International Education Mark 

 

 Monitoring of Collaborative and Transnational Arrangements  

 

8. Quality and Qualifications Ireland (QQI)/UCD Annual Dialogue Meeting 

 

Each year, Irish universities are required to report to the Quality and Qualifications Ireland (QQI) on their 

quality related activities in the preceding calendar year.  These institutional reports form part of the annual 

dialogue meeting which QQI undertake with each institution.  UCD met with QQI on 22 May 2013.  The 

meeting agenda is attached for information, at Appendix 5.   

 

The following representatives attended the UCD/QQI Annual Dialogue Meeting: 

 

UCD 

Dr Hugh Brady 

Professor Mark Rogers 

Professor Joe Carthy 

Dr Roy Ferguson  

QQI 

Dr Padraig Walsh 

Ms Karina Maguire 

Ms Deirdre Stritch 

Ms Lorna Conway  

 

A key issue discussed at the Annual Dialogue meeting related to the Qualifications and Quality Assurance Act 

(2012), which repealed Section 35 of the Universities Act 1997, relating to Quality Assurance in Irish Higher 

Education.  Section 35 required universities to undertake quality review of units (e.g. Academic Schools and 

Support Services).   

 

The 2012 Act raises at least two potential key issues  

 

 institutions may have much more flexibility in future, to develop different approaches to quality 

review, subject to the guidelines developed by QQI during 2013-14 (e.g. Quality Review will not 

necessarily be restricted to unit reviews) 

 

 universities now have explicit legal responsibility to oversee Quality Assurance arrangements in 

collaborative and transnational partner institutions 

 

The 2012 Act also requires Quality and Qualifications Ireland to consult the sector regarding 

 

(1) a new national QA Framework to guide the development of institutional QA processes: and 
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(2) a new national framework for the institutional review of higher education institutions 

 

This consultation process was initiated in June 2013 – see section 7 above.  

 

9. UCD Quality Office: External Activity 

 

 Irish Universities Association (IUA) - UCD participated in three meetings of the IUA Quality Officers 

Group during 2012-13.  The UCD Director of Quality is the IUA representative on the Irish Higher 

Education Quality Network (IHEQN).  

 

 The UCD Director of Quality chaired an IHEQN Working Group, to develop national Guidelines for the 

Approval and Monitoring of Collaborative and Transnational Taught Education Provision.  A PDF 

version of the Guidelines is available at: 

http://www.ucd.ie/t4cms/IHEQN_Guidelines_Collaborative_Provision_FINAL_21May13.pdf 

 

 During 2012-13, UCD Quality Office staff participated in four external review events 

 

- Dundalk Institute of Technology 

 

- Athlone Institute of Technology 

 

- Limerick Institute of Technology 

 

- Dublin Business School  

 

 UCD Quality Office: Visiting Delegations 

The UCD Quality Office facilitated a delegation from the University of Maribor, Slovenia for a 4 day 

study visit, in June 2013, under the Erasmus staff mobility/staff training programme.  The UCD Quality 

Office (in conjunction with TCD) assisted the Irish Universities Association in August 2013, with a 

delegation from the Finnish Higher Education Evaluation Council during a study visit to Ireland.   

 

10. Examples of Good Practice identified in University Quality Review Reports (2010-12)  

 

Examples of good practice that have been identified in Quality Review Reports during the review period 

2012-13, are set out in Appendix 6.  This Report has been circulated to academic and support units, and will 

be updated periodically.  

 

11. Other Key Developments 

 

 Quality Office Podcast 

A Podcast is now available online, which provides an aid to staff and students explaining the Quality 

Review process and features contributions from Professor Gabriel Cooney, UCD School of 

Archaeology, Mr Aiden Grannell, Head of UCD Buildings and Services and Mr Rory Carey, UCD Human 

Resources.   

 

http://www.ucd.ie/t4cms/IHEQN_Guidelines_Collaborative_Provision_FINAL_21May13.pdf
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 Annual Reporting – Taught Collaborative/Transnational Programmes 

ACCQ approved the introduction of a formal annual reporting process for taught collaborative and 

transnational educational provision in 2012-13.  The first reports should be submitted to the UCD 

Quality Office by 30 October 2013.  

 

 Research Performance Data for Quality Review 

The Research Office and Library are developing a set of standardised statistical reports relating to 

research performance data (in conjunction with the UCD Quality Office) to assist units preparing for 

quality review.  A parallel set of data at Institutional level will also be prepared to assist the Review 

Groups.  The data sets will include, for example, research funding, research impact and research 

metrics.  These research data reports will complement similar reports that are available for Teaching & 

Learning.  

 



9 

 

Appendix 1 

 

 

 

Academic Council Committee on Quality (ACCQ) - Composition 

2012-13 Academic Council 

 

 

Composition Names  

Chair (appointed by President) Prof Joseph Carthy Appointed 

Deputy President, VP for Academic Affairs and Registrar (or 

nominee) 

Prof Mark Rogers Ex officio 

Director of Quality Dr Roy Ferguson Ex officio 

College Principal elected by College Principals To be elected  

Vice Principal for R&I elected by V-Principals for R&I  To be elected  

Vice Principal for T&L elected by V-Principals for T&L To be elected  

Head of School elected by Heads of Schools Dr .Gethin McBean Elected 

Programme Dean elected by Programme Deans Dr Joe Brady Elected 

Graduate School Director elected by Graduate School Directors Prof Tony Fagan Elected 

Nominated by College Principal, appointed by AC, A&CS Dr Philip de Souza Nominated 

Nominated by College Principal, appointed by AC, Human 

Sciences 

Prof Aisling Reynolds-

Feighan 

Nominated 

Nominated by College Principal, appointed by AC, B&L To be appointed  

Nominated by College Principal, appointed by AC Health Sci To be appointed  

Nominated by College Principal, appointed by AC Ag, FS & Vet 

Med 

Prof Alan Baird Nominated 

Nominated by College Principal, appointed by AC Science Prof Therese Kinsella Nominated 

Nominated by College Principal, appointed by Eng & Arch Dr Mark Richardson Nominated 

Senior Administrative staff nominated by President Mr Kevin Griffin Nominated 

Senior Administrative staff nominated by President Ms Carmel O’Sullivan Nominated 

Nominated by Vice-President for Staff To be appointed  

Member of Academic Council elected by AC Prof David Brayden Elected 

Member of Academic Council elected by AC Prof John Murphy Elected 

Technical Officer Representative Mr Robert French Nominated 

Students’ Union President Ms Rachel Breslin Ex officio 

Students’ Union Education Officer Mr Shane Comer Ex officio 
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Appendix 2  

University College Dublin 

 

2012-13* Quality Review Group Recommendations by Category** 

 

2012-2013 Review Group Recommendations by 
Category (N=5)* Number of 

Recommendations  

% 
Recommendations 

per Category 

 

 
Strategic Planning and Development 39 14% 

 

 
Unit Org, Mgt & Admin 45 16% 

 

 
Research Activity  36 13% 

 

 
T&L, Assessment, Curriculum  27 9% 

 

 
Student Experience 12 4% 

 

 
Human Resources & Staff Development 38 13% 

 

 
Quality Assurance & Enhancement 7 2% 

 

 
Collaborations & External Relations 28 10% 

 

 
Workload management 7 2% 

 

 
University Supports, Space and Facilities 43 15% 

 

 
Finance/Budgets 5 2% 

 

 
Total recommendations  287 100% 

 

 
      

 

      

 
 

    

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

*Review Group Reports that have still to be considered by UCD Governing Authority (in 
October 2013) have been omitted from this Report.  

     

 

** This topline analysis of the distribution of recommendations in 2012-13 Review Group 
Reports provides only a broad overview – the categories listed are indicative and a number 
of recommendations could reasonably fall into more than one category.   
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Appendix 3 

 

 

University College Dublin 

 

Quality Review Group Membership 2012-2013 

 

 

UCD/Teagasc, 17 & 29 November 2012 

 

 Professor Karen King, Queen’s University Belfast, UK (Chair) 

 Dr Joe Brady, UCD Dean of Arts 

 Dr Roy Ferguson, UCDQO (Deputy Chair) 

 
 
UCD School of Geography, Planning & Environmental Policy, 26-29 November 2012 

   

 Professor Clive Agnew, University of Manchester, UK 

 Professor Emily Talen, Arizona State University, USA 

 Professor Orla Feely, UCD School of Electrical, Electronic and Communications Engineering (Chair) 

 Dr Paul Ryan, UCD School of Business (Deputy Chair) 

 
 
UCD School of Music, 18-21 February 2013  

 

 Professor Simon Keefe, University of Sheffield, UK 

 Professor Martin Stokes, King’s College London, UK 

 Professor Hugh Campbell, UCD School of Architecture (Chair) 

 Dr Gethin McBean, UCD School of Biomolecular and Biomedical Sciences (Deputy Chair) 

 
 
UCD Registry, 4-8 March 2013  

 

 Dr Paul Greatrix, University of Nottingham, UK 

 Mrs Janet Rennie, University of Edinburgh, UK 

 Dr Jeffrey von Munkwitz-Smith, Boston University, USA 

 Professor Joe Carthy, UCD College of Science (Chair) 

 Ms Marie Burke, UCD Library (Deputy Chair) 

 
 
UCD School of Sociology, 25-28 March 2013 

  

 Professor Madeleine Leonard, Queens University Belfast, UK 

 Professor Christian Fleck, Karl-Franzens-Universität Graz, Austria 

 Professor Michelle Butler, UCD School of Nursing, Midwifery and Health Systems (Chair) 

 Professor Andrea Prothero, UCD School of Business (Deputy Chair) 
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UCD School of Public Health, Physiotherapy & Performance Science, 15-19 April 2013 

 

 Professor Gregory Gass, CQ University Australia 

 Dr Alison McGregor, Imperial College London, UK 

 Professor Fred Paccaud, Hospices cantonaux, Lausanne, Switzerland 

 Professor Michael Monaghan, UCD College of Agriculture, Food Science & Veterinary Medicine (Chair) 

 Dr James Sullivan, UCD School of Chemistry & Chemical Biology (Deputy Chair) 

 
 
UCD Teaching & Learning, 20-24 May 2013 

 

 Dr Claus Nygaard, Copenhagen Business School, Denmark   

 Professor Cynthia Weston, McGill University, Canada 

 Professor Muiris Ó Suilleabháin, UCD School of Archaeology (Chair) 

 Mr Mark Simpson, UCD Communications (Deputy Chair)  

 
 
UCD/Fudan University, Shanghai, China (BSc Computer Science), 24-27 May 2013    

 

 Professor Stan Scott, Queen’s University Belfast, UK (Chair) 

 Professor Ruibin Bai, University of Nottingham, UK Ningbo, China 

 Dr Mark Richardson UCD School of Civil, Structural & Environmental Engineering 

 Dr Roy Ferguson, UCD Director of Quality 

 Ms Elaine Hickey, UCD Quality Office (Rapporteur) 
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Appendix 4 

 
 

 
 

 

 

University College Dublin 

 

 

Review Group Member Feedback on  

UCD Quality Assurance Processes 2012-13 

 

 

 

 

 

 

 

 

 

 

 

UCD Quality Office  

August 2013
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UNIVERSITY COLLEGE DUBLIN 

 

FEEDBACK ON QUALITY ASSURANCE PROCESSES 2012-2013 

 

As part of its own quality assurance procedures, the UCD Quality Office routinely seeks both formal 

and informal feedback about the internal UCD Quality Assurance procedures, in order to refine and 

continuously improve the University’s procedures for quality review of UCD units. 

 

A short survey was sent to all reviewers, both internal and external to UCD, who had participated in 

quality reviews during the 2012-2013 period.  A total of 29 surveys were circulated, from which there 

were 20 responses (70%), with a higher response rate from external reviewers. 

 

Reviewer feedback was positive.  Figure 1 below sets out responses on all of the key areas on which 

feedback was sought.  As illustrated, areas such as communication, clarity of guidance material, 

organisation of the site visit, and the overall review process were uniformly positive.  In the case of 

arrangements for drafting of the Review Group (RG) Report and preparation of the unit under review, 

whilst feedback was positive, a minority of reviewers indicated that these were ‘satisfactory’.  

Feedback on travel arrangements and accommodation was only sought from external reviewers, and 

90% of respondents reported their experiences as ‘excellent’. 

 

Figure 1 

 

 

 

 
 

Feedback on Internal/External Chair 

 

Feedback was sought on the perceived independence of the Review Group and whether the process 

would be enhanced by having an external Chair.  All reviewers reported that the review groups, as 

constituted, were independent and impartial.  Responses to whether reviewers thought that the 

Feedback from Reviewers for UCD Quality Reviews 
2012-13 
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independence and impartiality of the process would be enhanced by having an external Chair we more 

varied.   50% indicated that they did not think the process would be enhanced by the use of an 

external Chair, 30% responded that it would enhance the independence and impartiality of the RG, 

while 20% were unsure.   

 

As in previous feedback questionnaires, reviewers were invited to provide general comments on the 

process and, if any aspect was considered to be poor, to indicate why and provide suggestions as to 

what actions could improve the issue.  Reviewer comments and planned actions to address the issues 

raised are outlined below. 

 

An update on progress on planned actions in response to feedback received from 2011-12 Review 

Group Members is attached in Appendix 1. 

 

Additional Reviewer Comments 

 

Some units spend too much time preparing the SAR - lots of information is provided but 

insufficient analysis of the pressing challenges impacting on the unit. 

 

 A "formal" briefing/workshop for those involved on roles of Chair and Deputy Chair would be 

useful. 

 

 I believe it is important to continue to have external reviewers, as those outside the institution 

are able to say things that may be difficult for internal people to communicate.  Also, new eyes 

and different perspectives are very valuable. 

 

 It was a good experience for me, inspiring for similar exercises in my own country and elsewhere.  

One minor problem is the short time allocated to each unit and the relatively large number of 

persons representing the unit.  Perhaps a better balance should be found, either longer periods or 

smaller number of participants. 

 

 Good to have the first draft of the report done before panel members leave, maybe some admin 

assistance at that point might be useful.  I would review the allocated meeting times for some 

specific groups, particularly the student meetings.  I would review whether the student meetings 

should come much earlier, what do the customers think as a platform/base/context for the 

subsequent meetings.  The documentation was excellent.  I learnt a great deal.  The Chair was a 

very good chair, and provided the university context that maybe an external chair might not 

understand.  It really comes down to having the right chair and he was the right chair for our 

review. 

 

 The guidance material encourages emphasis in the review on the quality of processes rather than 

quality of the outcomes delivered.  The fact that the review group report goes to the unit and 

university management and is also placed on the website constrains what will realistically be 

included in it.  It is unclear whether the university places value on these reports or whether they 

are a box-ticking exercise.  Possibly the greatest value is derived from the units through the self-

assessment process, assuming it is undertaken in the appropriate spirit. 
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 I'd suggest that the process could be compressed a little - it felt like a whole week which is too 

long for a unit of this size.  Also I'd suggest that an administrator from or appointed by the Quality 

Office could be responsible for note taking and report drafting rather than asking reviewers to do 

this.  Overall though a very positive experience, excellent department and excellent support from 

all of the staff in the Quality Office. Thank you! 

 

 It was an outstanding process! I expect that it will help shape the nascent review process at my 

own institution. 

 

 I thought that this was an excellent process in every way - thorough, fair and positive.  Everyone - 

department, UCD Quality Office, and review panel - approached it in exactly the right, positively-

spirited way.   

 

 I cannot imagine any improvement of the procedures 

 

 There were too many people to meet.  In general group size was too large and time too short to 

allow the conversation to develop. 

 

 The unit was well prepared generally but it did not manage to provide the RG with a statement of 

unit strategy.  I also thought a little selectivity might have spared some of the busy stakeholders 

from appearing more than once before the RG. 

 

 Having an external reviewer as chair would improve (at least the appearance of) independence of 

the RG but this has to be set against the risks: an unknown and possibly poor chair; difficulties in 

getting the report completed; difficulties in dealing with follow-up issues.  In my view, assuming 

UCD manages to find reasonably sound chairs, the more critical issue is the composition and 

dynamics of the RG. 

 

 My most recent experience makes me wonder whether the process (especially the reporting) has 

too many trees to deal with and the forest is sufficiently clearly visible.  I also think the capability 

of the external reviewers is critical. 

 

Specific actions planned by the UCD Quality Office in response to feedback from 2012-13 Review 

Groups: 

 

 Following feedback from the 2011-12 review groups, recommendations in the UCD Institutional 

Review (2010-11) and discussion with Qualifications and Quality Ireland, UCD piloted the use of an 

external chair for a small number of reviews in the 2011-2013 period.  Feedback did not indicate 

that the process was improved by the use of an external chair, however, UCD will continue to pilot 

the use of an external chair to gather more data.  The matter will be kept under review. 

 

 The UCDQO will continue to emphasise the need for units to focus on analysis rather than 

description when drafting their self-assessment reports. 
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 The UCDQO will review the site visit timetable, time allocated to meetings, stakeholder groups 

and the order in which stakeholders meet with the RG.   

 

 As part of the quality review of the UCDQO, a number of focus groups have been planned with 

members of review groups and representatives of units that underwent the review process.   

 

 The impact of the Quality and Qualifications Act (2012) and the new national framework being 

developed by Qualifications and Quality Ireland will require the UCD Quality Framework to be re-

assessed.   

 

 Other aspects of the quality review process will be kept under continuous review. 
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APPENDIX 1 

 

 

Follow-up on actions planned by the UCD Quality Office in response to feedback received from 2011-

12 Review Group Members 

 

 Following recommendations in the UCD Institutional Review (2010-11) and discussion from the 

IUQB Annual Dialogue, UCD is piloting the use of an external Chair for a small number of reviews 

in the current and next academic year.  The quality review of the UCD School of Business (site visit, 

February 2012) was the first to pilot the use of an external Chair.  Feedback will be sought on the 

process from all concerned and the matter will be kept under review. 

 

UCD piloted the use of an external Chair in three reviews in the 2011-2013 period, namely: the 

UCD School of Business; the Programme Review of UCD/Teagasc Professional Diploma in Dairy 

Farm Management and the BAgrSc Dairy Business; the Programme Review: UCD/Fudan University, 

Shanghai, China (BSc Computer Science).  Feedback from Review Groups and units indicated that 

the inclusion of an external chair did not improve the independence or impartiality of the Review 

Group.  Feedback also indicated that not using an internal chair impacted on follow-up 

procedures. 

 

 A pilot Thematic Review of UCD Research Institutes, planned for 2012-13 will further develop use 

of the Thematic Review methodology at UCD. 

 

UCDQO will review the outcome of the thematic review when it is completed.  The site visit is 

scheduled for October 2013. 

 

 The timeline for completion of the draft Review Group Report was reduced last year from ten 

weeks to eight weeks.  Some feedback emphasised the need to be clear and ‘firmer’ about 

timelines for the reporting process and this aspect of the review will continue to be emphasised in 

communication with reviewers and the RG Chair. 

 

UCDQO will keep the reporting process under continuous review. 

 

 An extended site visit period for a small number of reviews in 2012-13 is planned, to enable 

further consideration of whether it is possible to provide for a less intense schedule of meetings 

and more time for reviewers to reflect and write the RG Report during the site visit. 

 

UCD piloted a 4 day site visit for the reviews of UCD Registry and the UCD school of Public Health, 

Physiotherapy and Population Science.  Feedback from the Review Groups indicated that the 

additional day did not improve the outcome of the reviews and the drafting of the Review Group 

Reports.   
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Appendix 5 

 

 

AGENDA 

Annual Dialogue Meeting 

University College Dublin and Quality and Qualifications Ireland 

Wednesday 22nd May, 10am  

 
 

1. QQI developments and consultative activities 

 

2. Quality Assurance 

-  QA Guidelines (sectoral framework) 
- Framework for Quality for Universities (2009) due to be updated 
- QA Handbook to incorporate all aspects of QA 

 

3. Institutional Review 

- Review of reviews 

 

4. Linked providers 

 

5. Collaborative, joint, transnational and other provision 

 

6. Responsibility of designated awarding bodies to the Framework    

 

7. International Education Mark 

 

8. Relationship fees  

 

9. Next steps 
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Appendix 6 

 

 

 

 

 

University College Dublin 

 

 

Examples of Good Practice identified in University Quality Review Reports 2012-13: Issue 4 

 

 

This report presents examples of good practice identified in University Quality Review Reports during 

the review period 2012-13*.  The examples are organised under a number of broad themes, which 

parallel the structure of the Self-assessment Reports and the Review Group Reports.  Some of the 

examples highlighted will, however, be subject/location specific, and so this schedule is not intended 

as an exhaustive, nor a ‘standard practice’ guide.  The schedule will be updated annually. 

 

* Review Group Reports that have still to be considered by UCD Governing Authority (in October 2013) 

have been omitted from this Report.  

 

UCD Quality Office 

July 2013 

 

 

1. ORGANISATION AND MANAGEMENT 

 

UCD Access & Lifelong Learning 

 

 The University has undertaken to develop a more strategic approach to institutional planning and 

performance management.  This was evident in the recognition of the importance of data 

collection, monitoring and analysis; the setting of institutional KPIs; the appointment of the new 

Director of Admissions and Enrolment with a mandate to managing enrolments in a way that 

ensures entry targets are met; and consideration of KPIs at executive level in the Colleges. 

 

UCD School of Psychology 

 

 The School is to be commended for its strong sense of identity and collegiality, with several 

academic staff linked to more than one research group.  There is also good communication and 

esprit de corps among staff members. 

 

UCD School of Geography, Planning and Environmental Policy 

 

 The Head of School has adopted an inclusive approach to the management of the School, with 

transparency around meeting agendas and minutes, budgets and the workload allocation model.   
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 Senior academic management roles in the School are sustained for three years before being 

rotated, thus making it easy for other units in the College to build and sustain relationships with 

the School. 

 

 The Self-assessment Report was a well-informed, self-critical and forward-looking appraisal of the 

School’s current performance and actions required to enhance both teaching and research. 

 

UCD School of Music 

 

 The Head of School, for whom there is clear regard and respect among staff and students, adopts 

a consultative approach and encourages collective decision-making and this is facilitated by 

regular School meetings that are open to all staff.  

 

UCD School of Sociology 

 

 The School responded positively to the previous QA/QI report in 2002, with regards to the 

changing organisational management and structure of the School. 

 

 

2. STAFF AND FACILITIES 

 

UCD School of Psychology 

 

 Academic staff work productively and cohesively to achieve high-quality teaching and research. 

Excellent use is made of postgraduate students to support teaching. 

 

 School facilities for teaching at both undergraduate and postgraduate level are being used 

effectively and care has been taken to make the teaching and learning spaces attractive for 

students.   

 

UCD School of Geography, Planning and Environmental Policy 

 

 The appointment of a research manager was strongly endorsed for both pre- and post-award 

support.  The benefits could be evidenced by the substantial grant income generated by the 

School relative to other parts of the College. 

 

 Postgraduate students are provided with discipline-related study spaces and a working 

environment that facilitates a sense of identify and intellectual exchange. 

 

UCD School of Sociology 

 

 Occasional lecturers and post-doctoral students highlighted the strong support they gained from 

administrative staff in becoming familiar with online systems. 
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3. FUNCTIONS, ACTIVITIES AND PROCESSES 

 

UCD Access & Lifelong Learning 

 

 There is a great range of useful and well-used support services offered through the ALL unit 

ranging from orientation to exam assistance. 

 

 The use of peers in orientation, outreach, and Peer Assisted Learning (PAL) programme is at the 

forefront of good practice and well regarded by students. 

 

 

4. TEACHING, LEARNING & ASSESSMENT 

 

UCD School of Irish, Celtic Studies, Irish Folklore and Linguistics 

 

 The one-day preparation for Gaeltacht course is an example of good practice, which could be 

adopted more widely outside UCD. 

 

 The School uses a rich and varied programme of assessment including group projects, portfolios 

and presentations. 

 

 The explicit teaching of study skills in Celtic Civilization is an example of best practice that could be 

applied more widely. 

 

UCD School of Psychology 

 

 Students are very positive about their experience within the School and they feel highly supported 

by the staff. 

 

UCD School of Geography, Planning and Environmental Policy 

 

 A huge amount of effort goes into student teaching, with an extremely strong ethos in support of 

education and a sense of common purpose that goes beyond module delivery. 

 

 Staff have been adept at using appropriate technology to deliver their teaching.  In particular, the 

Review Group were impressed with the creative use of Blackboard, Moodle and software 

instruction. 

 

 There is a strong sense of identity within undergraduate programmes in planning and all 

postgraduate programmes, enhanced by common learning and social spaces.  

 

UCD School of Music 

 

 The breadth of teaching is impressive given the small staff cohort. 
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 Staff are steadfastly committed to teaching and learning activities across the curriculum, including 

activities (such as international trips) that are well beyond the normal call of duty. 

 

UCD School of Sociology 

 

 The teaching performance of the School impressed the members of the Review Group.  In 

particular, the enthusiasm expressed by the group of students who met the Review Group during 

the visit indicated the success of the School’s dedication to excellent teaching.  

 

 The commendable role of the small group teaching was highlighted to the Review Group by both 

students and staff.  It not only allows the undergraduate students to become more involved in 

their own learning but it is helpful for PhD students to get teaching experience and supports them 

economically. 

 

 The Review Group commend the positive initiative shown by PhD students by organising a 

national seminar series. 

 

 

5. CURRICULUM DEVELOPMENT AND REVIEW 

 

UCD School of Irish, Celtic Studies, Irish Folklore and Linguistics 

 

 The MA in Nua-Ghaeilge has been restructured to offer both literary and linguistic strands in 

response to market needs and the necessity of preparing students for further research.  

 

UCD School of Geography, Planning and Environmental Policy 

 

 The School delivers a wide and expanding portfolio of courses at a time of budget constraints, with 

a diversity of teaching and assessment practices. 

 

 There is a clear commitment to quality review and curriculum enhancement. 

 

 There is a strong commitment to teaching students from across the College and University with a 

rich mixture of teaching based upon theory and practice. 

 

UCD School of Music 

 

 Widespread consultation is carried out in the context of (regular) curriculum reviews, feeding off 

(and feeding into) a strong sense of community in the School as a whole.  

 

 Staff engage actively and energetically with teaching activities beyond the School.  
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6. RESEARCH ACTIVITY 

 

UCD School of Irish, Celtic Studies, Irish Folklore and Linguistics 

 

 It was in the area of graduate student supervision that the Review Group made some of their most 

impressive and encouraging findings.  The students the Review Group met with clearly felt well 

supported and that their work was valued and encouraged.  They reported that they had very 

good and very regular access to their advisors and that they received the kind of mentoring that 

they needed.  Seminars available in a number of subject areas were highly valued and the 

Humanities Institute is also regarded as an extremely valuable resource.  

 

UCD School of Psychology 

 

 School staff have been productive in obtaining external research funding to support their scholarly 

activity (€2.5 million over the past five years). This research income has been received through an 

increasingly competitive success, both nationally and internationally. 

 

 The RG was impressed by the strength of the PhD programme, the activities of the School in 

creating a strong research community of doctoral students (including the setting up of the 

Distinguished Scholar Award) and, in particular, for having developed an explicit policy on 

publishing with graduate students, which is available on the School website. 

 

UCD School of Geography, Planning and Environmental Policy 

 

 Many in the School are doing an exemplary job in securing research funding, with two thirds of the 

grant income in the College in recent years generated by this School.  There is a culture of high 

productivity research, publication and external income generation that seems to be gaining in 

strength over recent years.  This momentum should be recognised and capitalised on, with 

unequivocal recognition of the value of staff research. 

 

 The School’s successful bid to host a Lincoln Institute of Land Policy event in October 2012 and an 

International Conference on Urban Climate in August 2012, as well as its success at being selected 

as the hosting unit for the joint ASCP/AESOP World Planning Congress to be held in July 2013, are 

very significant accomplishments and will increase its stature as an internationally recognized 

research unit. 

 

 The decision of the School to support a research manager position has paid obvious dividends in 

securing research income, and has relieved part of the burden on research-active academic staff. 

 

 Research leaders within the School have been notably outward-facing, informing policy nationally 

and internationally, communicating research results through seminar series and continuing 

professional development events, organising conferences, participating in editorial boards, etc. 
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UCD School of Music 

 

 Teaching is research-led.  Undergraduates and masters students come into contact with staff’s 

research at an early stage, and are systematically inculcated into the School’s research culture.  

 

 The Musicology Review systematically involves postgraduate students, giving them first-hand 

experience of editorial work, as well as providing many of them with an early opportunity to 

publish their own work.  The quality of the published work is high, and the experience clearly 

invaluable for the postgraduate students.  

 

 Team-teaching initiatives (for example a Modal Study course involving both a music analyst and an 

ethnomusicologist) lead some successful thinking about how the School’s research culture might 

develop collectively, as well as individually.   

 

UCD School of Sociology 

 

 The research seminar series is to be commended.  Most of the talks are publically available on 

YouTube and a range of excellent world-class speakers have delivered presentations.  It is good to 

see the Schools engagement with other schools and institutes within the University and with 

Trinity College Dublin in organising and delivering these seminars.   

 

 The School has an Annual Research Day, which enables staff to briefly discuss their research plans 

and strategies along with attending a public lecture given by a prominent sociologist.   

 

 The School hosts bi-weekly roundtable discussions, which enable PhD students to discuss their 

research with their peers. 

 

 The Review Group note the success of the Dynamics Lab research group which brings together 

academic staff, post-doctoral researchers and PhD students within an inter-disciplinary 

framework.    

 

 

7. MANAGEMENT OF QUALITY AND ENHANCEMENT 

 

UCD School of Psychology 

 

 In addition to external examiner feedback, the D.PsychSc. operates a Course Advisory Committee 

(CAC) that reviews overall standards with reference to the report from the External Examiner and 

the overall organisation, management and funding of the programme.  The Committee meets 

twice a year.   
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UCD School of Geography, Planning and Environmental Policy 

 

 Success in accreditation provides further evidence of quality and quality enhancement. 

 

 In 2010-11 the School undertook an internal teaching and learning audit via the UCD module 

enhancement process.  This exercise was completed in the first instance by the module co-

ordinator and subsequently reviewed by the teaching and learning committee. 

 

 The School is currently participating in an assessment re-design, involving staff teaching level 1 

modules across the suite of undergraduate programmes. 

 

UCD School of Music 

 

 There is a good take up of the standard feedback mechanisms and this was reflected in student 

feedback, which, from the evidence provided, is very positive. 

 

 The BA and BMus curriculum review (2010) and the MMus curriculum review (2011) were very 

welcome and thoroughgoing initiatives.  

 

UCD School of Sociology 

 

 The School has adopted effective mechanisms for the review of modules and has used the 

information obtained to enhance the quality of its teaching. 

 

 

8. USER PERSPECTIVE 

 

UCD Access & Lifelong Learning 

 

 The Review Group commends the open learning programme which was highly prized by the 

participants, who were fulsome in their praise of the programme and the opportunities it 

provided. 

 

 

9. SUPPORT SERVICES 

 

UCD School of Irish, Celtic Studies, Irish Folklore and Linguistics 

 

 The School administrative staff are commended by the Review Group for their collegiality and 

excellent support provided to the staff and students, the subject areas, the website and the 

National Folklore Collection. 

 

 There are good Library structures in place to support the School’s activities and the School has a 

good relationship with the Liaison Librarian. 

 



27 

 

 

UCD School of Psychology 

 

 The Library holdings are praised at staff, graduate and undergraduate level.  The SAR Co-

ordinating Committee engaged with Library staff to develop the bibliometric analysis.  Such 

interaction and analysis had a positive influence within the School in demonstrating the collective 

impact of School publications and also as a tool for individual ongoing self-assessment.  

 

 The Administrative staff add to a general sense of ‘belonging’ expressed by undergraduate 

students.  This perception is fostered by additional pastoral touches such as Level One start-of-

year lunch introducing staff and students. 

 

 Buildings and Services were involved in 2009 in the renovation of Labs.  Evidence of an ongoing 

maintenance programme means the facilities appear in relatively good shape and present well.  

The study pods for graduate (M.Litt and PhD) students in the Postgraduate study room are 

impressive and welcoming. 

 

UCD School of Geography, Planning and Environmental Policy 

 

 The School reports strong support from the College structures: the College Principal, the Graduate 

School staff, the Finance Manager and the HR Partner. 

 

UCD School of Music 

 

 While resources are limited and services have been diminishing on many fronts, the School has 

managed to retain its high standards while maintaining good relations with support services. 

 

 The School has a good relationship with, and receives good support from, many support units in 

the University, including, inter alia, the College Programme Office, College Finance Manager, UCD 

Teaching & Learning, UCD Finance/Bursar’s Office, and UCD Registry.   

 

UCD School of Sociology 

 

 The School benefits from an excellent, dedicated administrative team.  During the site visit 

administrative staff were praised by both academic colleagues and students at both 

undergraduate and graduate levels.  Indeed administrative staff show an incredible level of 

dedication to the School.  They frequently work beyond the normal working hours and show 

enormous goodwill to the University.  This is to be commended particularly in the current 

circumstances where pay cuts have been introduced at a national level for public sector 

employees.  

 

 Development of training manuals for academic and administrative staff.  
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10. EXTERNAL RELATIONS 

 

UCD School of Irish, Celtic Studies, Irish Folklore and Linguistics 

 

 The School is commended on its range of strong links with the wider community and external 

agencies in all subject areas particularly at national level in Modern Irish, Celtic Studies and Irish 

Folklore where a good relationship with the contemporary Irish scene was reported during the RG 

meeting with External Stakeholders.  Activities include public lectures, membership of editorial 

boards, state agencies, translation services in Dáil, Law courts, Brussels, consultancy and advisory 

boards. 

 

 All subject areas within the School are commended on their academic collaborative links with 

other Irish institutions, and many international universities through external examination, visiting 

professorships, and international conference organisation, with Linguistics being particularly 

strong in international research collaboration.  Notable recent international funding includes a 

member of staff on an Ireland-Canada University Foundation Visiting Professor and a current 

postgraduate being awarded a Fullbright Scholarship.  

 

UCD School of Psychology 

 

 The DPsychSc Clinical Psychology programme is an internationally recognised course and a good 

example of research-driven collaboration with the wider multidisciplinary health service 

community.  It currently functions extremely well despite a highly volatile HSE environment. 

 

 The School has high social impact as a result of its significant external engagement with policy-

makers and key players in the area of national Mental Health and social policy, including the 

government’s child protection agenda.  The School also has a strong media profile.  

 

 The School provides evidence of strong external links, both nationally and internationally, 

including significant programme links and exchanges developed at the level of D.Psych.Sc: links 

with Canada, UK, USA & Australia. 

 

UCD School of Geography, Planning and Environmental Policy 

 

 The School already has a strong infrastructure seeking to leverage its international linkages.  It has 

an international programmes group and an international programmes co-ordinator   

 

 The School has strong linkages to the profession, particularly in the planning subject area.  This is 

enhanced by a well-established series of guest lectures from professional practice in the MRUP. 

 

 The School has taken steps to enhance its communication with external stakeholders.  Its website 

has been reconfigured to enhance its information content, presentation and organisation.  In 

addition, the School has introduced an annual newsletter to widen external awareness of the 

academic staff and their activities. 
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UCD School of Music 

 

 Performance ensembles on campus (the Symphony Orchestra, the choirs, and the Ad Astra 

scholars) provide UCD with a rich resource with which to forge relations across campus, and with 

the city and the country as a whole.  

 

 The Ad Astra programme serves as a vehicle for forging strong links between UCD and the city; 

relations between the Ad Astra programme and the School of Music appear to be strong and 

productive.  

 

 The School of Music’s plans to host more international conferences, in conjunction with other 

international research activity, will ensure strong and ongoing visibility in the international 

research field.  

 

UCD School of Sociology 

 

 Members of academic staff have a good record of serving as external examiners, referees, 

assessors, editors of journals across wide range of universities. 

 

 The School has good links with research institutes within College, Ireland and internationally. 
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